multiply

PROJECT THE SCOUTING GUIDE

The church planter scouting guide

How to find the church planters already sitting in your church.
When was the last time you looked at an adult and thought, that person has real potential?

You do it with kids all the time. You watch a nine-year-old and think, she's going to be something. But somewhere
along the way we stop doing that with grown adults. We size people up by what they're doing now instead of who
they could become.

Every scout for a professional team carries a guide — a short list of the qualities that signal a future player, not a
finished one. This is that guide, for your church.

ONE RULE

These are indicators of potential, not readiness.
You're not looking for someone who could plant a
church next month. You're looking for someone
worth developing. That's a different lens — and most
of us have been using the wrong one.

THE TRAP

Your eye goes straight to your best staff person. The
reliable one who runs the ministry well and never
drops the ball. There's my planter. Be careful. A
great staff person thrives inside your system; a
church planter builds one where nothing exists

yet. Those aren't the same gift — and confusing
them leaves the real planters sitting three rows
back, unnoticed.

What to look for

People who show some of these — not all nine; nobody has all nine. Look for the pattern. For each one, there's
something to listen for (how they talk) and something to watch for (how they live).

They have a tribe — and
want to introduce it to Jesus.

LISTEN Someone who talks about "their people."
WATCH Someone who's always with them.

e They introduce others to Jesus
— and teach them to follow.

LISTEN Describing people they're walking with
spiritually.

WATCH Gathering people who aren't yet following
Jesus.

e They're overcomers.

LISTEN Names how Jesus carried them through pain.
WATCH Doesn't get derailed when things go sideways.

o Their faith both guides and fuels them.

LISTEN How prayer or Scripture steered a real decision.

WATCH Visibly growing in the fruit of the Spirit.

a They love people and want to be around them.

LISTEN Talks about others constantly.
WATCH Rarely alone by choice.

Their relationships are emotionally healthy.

LISTEN Feels deeply but isn't ruled by it.
WATCH Conflicts end in stronger relationships, not
wreckage.

They have good instincts.

LISTEN Sees the right next step before the room does.

WATCH Makes good calls under pressure, with partial
information.

Their passion is contagious.

LISTEN Genuinely optimistic about what God could do.
WATCH Energy lifts the people around them.

They are compassionate
towards the needs of others.

LISTEN Expresses empathy and concern for others.
WATCH Takes practical steps to help others with needs.



How to scout

Now the part that changes everything: don't start with the characteristics. Start with the people.

If you sit down and ask, "Do | know anyone with these eight qualities?" — you'll come up with two or three names
and feel discouraged. That's the wrong question; it asks your memory to do too much at once.

Instead, go name by name. Does Jeremiah have any of these? What about Isabella? Darius? Walk your actual people
through the list one at a time. You'll be surprised how many ordinary members light up when you finally stop to think
about them on purpose.

If your church is small enough, start with everyone. If it's larger, start with the people in your circle or area of
ministry. Then do the thing most pastors never do: hand this guide to two or three other leaders and ask them to
scout too. The people you overlook, they'll see. Compile every name. Don't edit yet — just gather.

The scouting report

For each name that keeps surfacing, start a simple scouting report. It doesn't have to be thorough — a name, a
couple of the qualities you've noticed, and space to add more as you keep watching. Its real job isn't record-keeping.
It's this: it gives you something to pray over. As you pray for each person by name, you'll start to sense which one
you're ready to talk to first — and what you'd actually say. Because that's where this leads. Scouting isn't the goal;
it's how you get ready for the conversation.

NAME QUALITIES NEXT STEP

Before that first conversation

Here's the part nobody warns you about. You'll build your list. A few names will keep rising to the top. And then you'll
feel the hesitation land: What if I'm wrong about them? What do I even say? What happens if | name this out loud and
set something in motion I'm not ready for?

That hesitation is normal. It's also exactly where most pastors stop — with a good list and an unspoken conversation.
You don't have to walk into that first conversation cold. There's a way to do it well — a real conversation with a real
shape — and we've had it more times than we can count. The ones that landed, and the ones we fumbled badly
enough to learn from.

Before you sit down with
your first name, let's walk BOOK YOUR CALL

through your list together. multiplyproject.org/call

Thirty minutes, no pitch. Just your list and a first name to start with.

Stop looking somewhere else.

- MULTIPLYPROJECT.ORG/CALL
Start developing who's already there.
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